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“It’s not talking about conservation, it’s acting.  Conservation begins with the boots on your feet.”

--Dian Fossey, Karisoke, 1979
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I.  Introduction

A Part of Something Bigger

“National Service is nothing less than

the American way to change America.”

---President William Jefferson Clinton

Welcome to the Earth Conservation Corps.  For the several months, you’ll be part of a team working to creek by creek, you’ll be helping nature reclaim its own.  You’ll be restoring streams and teaching new job skills.  You’ll be working the land, and learning more about the cultures that grew from it.  You’ll be helping young people build a future for themselves, with their own two hands.
But you’ll also be a part of something much bigger than yourself.  As a member of AmeriCorps, you’ll be part of a national service movement.  While your crew is serving the District of Columbia, others will be helping the homeless in New York.  While your Corps members are restoring watershed along the Anacostia, others will be teaching adults how to read in California.  The strong arms you set in motion, and the minds you stimulate to serve along with millions of others across the nation, will be shaping the future of our country.
Partners in Your Success

As a member of the Earth Conservation Corps, you are now a member of a huge family of organizations, all of which are standing by to help you get the most out of your service.  The Earth Conservation Corps, operates conservation and restoration projects across the country.  All Earth Conservation Corps projects share a common goal:  to help strengthen young people by improving their communities and the environment.  AmeriCorps, the national service corporation, is also your partner.  AmeriCorps was created by an act of Congress to fund worthy community service efforts across the country.  When you successfully complete your service, there will be an AmeriCorps scholarship waiting for you.

Benefits
You will receive a living allowance of $3,600 during your term of service. You can read more about these in your Member Service Agreement.  But there will be deeper, longer-lasting benefits that come from your service.  At the end of the day, you’ll be able to point to the good work that got done, and say, “I was part of that.  I made a difference in the world.”  You will have learned new skills.  You will have had opportunities to meet people who can open doors for your future.  The Earth Conservation Corps isn’t a job.  It’s not about clocking in and out.  It’s about changing the world for the better.  As an AmeriCorps member, you’ll be on the cutting edge of that change.

Scholarships

When you have successfully completed a minimum time term of service (which is defined as at least 300 hours of service over not more than one year), you will have earned an education award worth $1,459.26.  You will be able to use this award to repay student loans, to pay for higher education, or to pay for expenses incurred while participating in an approved school-to-work program.  The National Service Trust holds this award for you for up to seven years.  For more details on the education award, refer to your AmeriCorps Member Handbook.

Opportunities

Earth Conservation Corps is about opening doors and expanding possibilities.  In your term of service, there will be many opportunities for making valuable contacts among various partners. You’ll meet business leaders, community leaders, and others who help you during your service and after.

Mission Statement

The Earth Conservation Corps, founded in 1989, is a non-profit organization whose mission is to:

· Restore the environment with the strong arms and minds of ECC members.

· Educate and train Corps members, inspire them, and open doors to future employment.

· Strengthen communities by improving economic opportunity and restoring pride of place.

Earth Conservation Corps, located in the SW District of Columbia. 
Program Goal

Serving where both environment and community are at-risk, the Corps engages 17-24 year olds to:

1. GET THINGS DONE by restoring and rehabilitating the environment, making communities safer and habitats more livable for threatened species.

2. STRENGTHENS COMMUNITIES by building lasting partnerships, improving economic opportunity, increasing civic awareness, and restoring pride of place.

3. DEVELOPS MEMBERS’ CITIZENSHIP AND SKILLS by educating and training them in life skills, inspiring them, and opening doors to future employment.

Program Summary

Eagle Corps members service will take place between the Matthew Henson Center, The Monique Johnson Center, and the Wings Over America Campus. The Eagle Corps will have the opportunity to kick-off their service by engaging in environmental restoration, construction trades and soft skills development. AmeriCorps members will work alongside professional contractors to create an outdoor campground and environmental education center. 
Earth Conservation Corps will train referred youth in renovating existing structures as an environmental learning, birds-of-prey rehabilitation, and green jobs training center. Members will be organized into teams and work with professional contractors with specialized focus areas such as; 
· Construction
· Roofing
· Concrete
· Solar
· Plumbing
Eagle Corps will develop a working knowledge of raptors, with an emphasis on those native to the Anacostia watershed, learn basic and advanced handling and training techniques, and how to tell their story through Youth Media Arts. 
The ideal steward is a highly motivated, responsible, hardworking, self-starter who can work independently as a water quality steward. This position is a combination of hard physical work and leadership responsibilities as the position takes on the role of an ambassador for the river. The water quality steward must be a team player and work well with others. They will assist leading frequent raptor education sessions, which will include flight demonstrations to educate the public and DC youth on the importance of their environment and those that live there. 
III.  Your Rights and Responsibilities

Training, Training, Training


The Group Kick-Off
The Earth Conservation Corps is about education, training, and opportunities for growth.  As you’ll discover, various kinds of training are woven through the year.  First, in order to build a sense of community and “esprit de Corps,” there is usually a project that gathers all of the Corps members together in one place.  This training is similar to that done for Peace Corps and Vista recruits.  In this training, everyone focuses on getting at least one major piece of work done.  The Corps members get to know one another, and by the end of the training understand what can be accomplished if everyone pulls together.  The kick-off project ends in a feast or some other kind of celebration before the squads split off to their individual work sites.

Skills Training

Another kind of training is the on-going skills training which teaches Corps members how to get different kinds of work done.  It could be building a fence, revegetating a streambed, or screening an irrigation canal.  Whatever the work, the Crew Leader is responsible for making sure that the Corps members understand what’s expected of them, and how to get it done safely.

Time and Attendance
In order for Earth Corps members to earn their education grant from AmeriCorps, they have to demonstrate that they gave 300 hours of service.  It is absolutely essential that careful records documenting hours worked be kept for each member of your squad.  Without proper records, your squad members can’t get their scholarships.  You will also need to demonstrate your own hours at the end of your service to get your education award, so keep careful track of your hours as well.

It is your job to make sure that your time sheets are filled out completely and in a timely manner:  no documentation=no scholarship.

Grievance Procedure
The Earth Conservation Corps recognizes the importance of settling disputes, disagreements, and misunderstandings promptly, fairly, and in a manner that will maintain the self-respect of the individual and be consistent with the principles of good management.  To accomplish this, every effort will be made to settle grievances expeditiously and at the lowest level of supervision.  Corps members will be unimpeded and free from restraint and interference during the adjudication of their grievances.  A grievance should be presented within 10 working days of the date of the event giving rise to the grievance.  This limitation will be waived when extenuating circumstances prevent a Corps member from filing within the time allotted.  You have up to one year to file a formal grievance.  The following steps should be taken in filing a grievance:

Step 1:  The dispute or grievance shall first be taken up informally by the aggrieved with his or her immediate supervisor.  The supervisor will render a decision as soon as possible, but no later than one week following the initial discussion.

Step 2:  If the aggrieved is not satisfied with the supervisor’s decision, the next step is to file a written grievance to the next level of supervision (in most cases, the site manager) within three days of receiving the written decision.  Within five working days after receiving the grievance notification, the supervisor (site manager) will attempt to counsel, advise, and intervene in person or by telephone on behalf of the aggrieved.

Step 3:  If a satisfactory settlement is not reached, the aggrieved will submit, within 10 working days, a written grievance to senior management. The senior manager will make every effort to hear all parties relevant to the grievance.  The Corps member who initiated the grievance may be present during the discussion and shall suffer no loss of stipend or leave.  A staff member of his or her choice may represent the aggrieved.

Step 4:  If the aggrieved is not satisfied with the senior managers decision, the next step is to file the written grievance to executive management (in most cases, the chief operating officer or executive director) within ten working days of written decision by the senior manager.  The executive management will listen to all parties relevant to the grievance and make a final decision.

The Earth Conservation Corps affords every Corps member the right to a fair hearing of the grievance.

In the event that informal efforts to resolve disputes are unsuccessful, AmeriCorps members, and other interested individuals, may seek resolution through the following grievance procedures (These procedures are intended to apply to service-related issues, such as assignments, evaluations, suspensions, or release for cause, as well as issues related to non-selection of members, and displacement of employees, or duplication of activities by AmeriCorps):

Optional Alternative Dispute Resolution (ADR)

ADR is available, but must be selected within 45 days of the underlying dispute.  If an aggrieved party chooses ADR as a first option, a neutral party designated by the program will attempt to facilitate a mutually agreeable resolution.  The neutral party must not have participated in any previous decisions concerning the issue in dispute.  ADR is confidential, non-binding, and informal.  No communications or proceedings of ADR may be referred to at the grievance hearing or arbitration stages.  The neutral party may not participate in subsequent proceedings.

If ADR is chosen by the aggrieved party, the deadlines for convening a hearing and of a hearing decision, 30 and 60 days respectively, are held in abeyance until the conclusion of ADR.  At the initial session of ADR, the neutral party must provide written notice to the aggrieved party of his or her right to request a hearing.  If ADR does not resolve the matter within 30 calendar days, the neutral party must again notify the aggrieved party of his or her right to request a hearing.  At any time, the aggrieved party may decline ADR and proceed directly to the hearing process.

Grievance Hearing

An aggrieved party may request a grievance hearing without participating in ADR or, if ADR is selected, if it fails to result in a mutually agreeable resolution.  The aggrieved party should make a written request for a hearing must be made within one year after the date of the alleged occurrence.  At the time a request for a hearing is made, the program should make available to the aggrieved party information that it relied upon in its disciplinary decision.

The program will arrange for one or more pre-hearing conferences at a time mutually convenient to the parties.  Pre-hearing conferences are not substitutes for a hearing.  They are intended to facilitate a mutually agreeable resolution of the matter to make a hearing unnecessary or to narrow the issues to be decided at the hearing.  The format of the pre-hearing conference may be flexible, involving meetings with one party at a time and/or with both parties together.  Pre-hearing conferences are conducted by (program supervisor/director A).

The hearing will be conducted by (program supervisor/director B).  The person conducting the hearing may not have participated in any previous decisions concerning the issue in dispute.  (Note:  To ensure impartiality in the hearing, programs may choose to designate someone other than the program director to approve disciplinary actions regarding members, leaving the director available to conduct grievance hearing).  A hearing must be held no later than 30 calendar days after the filing of the grievance, and a written decision must be made no later than 60 calendar days after filing.

Arbitration

An aggrieved party may request binding arbitration if a grievance hearing decision is adverse or if no decision is made within 60 days of the filing of the grievance.  The arbitrator must be independent and selected by agreement of the parties.  If the parties cannot agree on an arbitrator, the Corporation’s Chief Executive Officer will appoint one with 15 calendar days after receiving a request from one of the parties.

An arbitration proceeding will be held no later than 45 calendar days after the request for arbitration, or no later than 30 calendar days after the appointment of an arbitrator by the Corporation’s CEO.  An arbitration decision will be made no later than 30 calendar days after the commencement of the arbitration proceeding.

The cost of arbitration will be divided evenly between the parties, unless the aggrieved party prevails, in which case the program will pay the total cost of the proceeding as well as the prevailing party’s attorney’s fees.

NOTE:  AmeriCorps has its own requirements regarding grievance procedures, which can be found in the Federal Register, vol. 59, No. 56, § 2540.230.  If the procedure described above doesn’t settle the grievance to everybody’s satisfaction, or if the grievance is being filed by someone who is not part of the Earth Conservation Corps program, request further guidance from the Site Manager or Director.

The Earth Conservation Corps Member Service Agreement 
All Earth Conservation Corps participants sign a contract, which describes in legal terms, the nature of his/her relationship to the Corps.  The contract defines what is expected of each participant, and what the Earth Conservation Corps promises to deliver.  We recommend that you read the contract carefully.

The Earth Conservation Corps Code

Each member has a duty to live by the ECC Code.  We hope you won’t treat the Code simply as a list of rules to be followed to stay out of trouble.  Instead, we’d like you to think of the Code as a Corps members’ path to success.

Attendance

Corps members are expected to come to work on a regular and timely basis.  Corps members recognize the importance, to the Earth Corps and themselves, of regular attendance and punctuality.

An attendance sheet will be kept by crew leaders documenting the attendance record of each Corps member.  A copy of this attendance sheet will be made available to Corps members so they can keep track of their attendance.  Each attendance sheet will be reviewed by the Site Manager and signed by Corps members on a bi-weekly basis.

Illness

If a Corps member is unable to attend a Corps activity due to illness, he or she must call the Earth Corps office 1 hour prior to the day’s activity.  Such a call will be recorded as an excused absence.  Days missed due to illness but which aren’t called in are recorded as unexcused absences.

A Corps activity missed due to vacation or travel will be recorded as an excused absence if a request for the absence was made in writing to the Site Manager 1 week prior to the absence.  Absences due to vacation or travel that are not requested according to the above guidelines are recorded as unexcused absences.  Corps members will not receive stipend benefits for days missed due to vacation or travel.

Unexcused Absence

Corps members are allowed one unexcused absence per month.  Upon the second unexcused absence within a month, Corps members are required to meet with the Field Director and are placed on probation.  In this meeting, the Corps member’s commitment to the program will be discussed and he or she will be told that a third unexcused absence may result in expulsion from the squad.  Corps members will not receive stipend benefits for unexcused absences.

Tardiness

Corps members who are 10 or more minutes late for a Earth Corps activity will be recorded as late on the daily attendance sheet. Three late days within a month will result in a meeting with the Site Manager.  At this meeting, the Corps member’s commitment to the program will be discussed.   Tardiness of over 45 minutes will be counted as an unexcused absence.

Drugs and Alcohol

The use of illegal drugs and underage drinking are strictly forbidden.  Corps members are expected to remain drug free during their year of service.

Corps members who engage in the use of illegal drugs or engage in underage drinking risk immediate expulsion from the Corps.

Corps members are aware that unlawful manufacture, distribution, dispensation, possession, or use of a controlled substance is strictly prohibited.  Any use of alcohol or drugs (other than pharmaceuticals prescribed by a doctor) during Corps activities is strictly forbidden.  Violation of this policy will result in immediate expulsion from the Corps.  Corps members are required to notify the Earth Conservation Corps immediately of any criminal drug statute conviction.

Any Corps member who arrives for Corps activities under the influence of drugs and alcohol, according to the judgment of the squad leader, will not be allowed to participate in the day’s activities.  The Corps member will be required to meet with the Site Manager the following day.  A second violation may result in immediate expulsion from the Corps.

Treatment

Corps members who enter the program under treatment for drug and/or alcohol abuse are expected to continue with their treatment during the course of the program.

The Program Manager will serve as a resource for Corps members seeking counseling and/or help regarding drug and alcohol related issues.

Uniforms

Corps members are required to wear Corps t-shirts and appropriate clothing to all Corps activities.  All Corps members will be supplied with an AmeriCorps t-shirt.
Smoking

The Corps strongly discourages the use of tobacco products.  Corps members are encouraged to abstain from the use of tobacco products during the course of the program.

Smoking is strictly prohibited in Corps offices and vehicles.

Corps members may smoke only during designated smoking breaks.

Earth Conservation Corps members are expected to obey all federal, state, and local smoking regulations.  Members must also follow all Forest Service smoking restrictions.

Sexual Conduct

Sexual relations between crewmembers or between crew leaders and crewmembers during Corps activities are strictly prohibited.

The Field Director and the crew leader will handle personal relationships between crewmembers that interfere with Corps activities and goals on a case-by-case basis.

Sexual relations between Corps members and Corps Staff are forbidden.

Harassment

Sexual harassment and sexually aggressive behavior will not be tolerated.  Such behavior may result in dismissal from the Corps.

Weapons

Only pocketknives are allowed on the job.  The knives should have a blade no longer than 4 inches.  All other weapons are forbidden.  The Corps fosters a safe and supportive environment for its participants and will not tolerate weapons at any site or activity.  Violation of this rule, and refusal to immediately surrender any weapon will result in dismissal from the Corps.

Courts and Probation

Court Appointments

Crew leaders may have to deal with a Corps member’s legal problems from time to time.  Corps members must let the crew leader know at least 24 hours in advance of a court date.  Corps members will be expected to return with a written attendance notice verifying the court appearance.

Work Release

If a Corps member is placed in jail or on probation, he or she may be put on work release.  The Site Manager should arrange this.  

Probation

A Corps member placed on probation is required to call and check in at certain times.  The crew leader may need to help accomplish this, keeping in mind that crew leaders should never leave their squads unattended.  Arrangements will have to be made and permission received—preferably in writing—for the Corps member to participate.  Throughout this time the crew leader should take the lead and keep everyone involved and informed.

Worker’s Compensation

If injured while on duty, state Worker’s Compensation laws cover all Corps members.  Accidents arising out of, or in the course of a day’s work, no matter how slight, should be reported immediately to the Site Manager.

Jury Duty

Jury Duty is an obligation that all good citizens must accept.  The Corps helps members meet this obligation by granting time off with pay and making no stipend adjustment for jury fees received.  Employees should notify the Site Manager as soon as the jury summons arrives so that adequate arrangements can be made.  When such duty conflicts with heavy work periods, Corps members should request a postponement of jury duty, with the limits of the law.

Financial Commitments

The authority to sign real-estate contracts and leases, to open bank accounts, or otherwise make major financial commitments on behalf of the Corps rests with duly authorized officers of the organization.  Unauthorized staff members are strictly forbidden to sign such documents.  The Board of Directors must approve all substantial financial commitments of the Earth Conservation Corps.  The following officers are the designated signatories for the Corps:  Chairperson, Treasurer, Executive Director, and other properly designated signers.

Copyrights and Patents

Copyrights and patents resulting from professional work for the Earth Conservation Corps are the property of the “corporation.”  It is hoped that a book compiled from Corps members’ journal entries and photographs will eventually be published.  Each Corps member will be expected to sign a release of their artistic and written work that details their future rights to the material.

Status Changes

Change of address, telephone number, marital status, or number of dependents should be reported immediately to the Site Manager.

Cell Phone

Corps members are permitted to use Corps cellular telephones for emergencies only.  Crew Leaders are responsible for keeping the phone secure, available, and properly maintained.
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Termination Policy

Prior to termination of the services of an Earth Conservation Corps member, the Corps member’s crew leader must have:  (a) warned the Corps member verbally, specifically indicating those areas in which the Corps member is falling short of expectation, and suggesting corrective actions, and (b) sent a written copy of the warning to the Site Manager.  If after 1 month (30 days), the Corps member does not show improvement, the crew leader shall place the member on probation for 30 days, indicating the reason.  If the Corps member does not perform satisfactorily during the probationary period, the crew leader must notify the Site Manager, who in turn must notify the Director.  

Notification of Intent to Leave

All Corps members are expected to give two weeks written notice.  Failure to give such notice may affect accrued vacation pay and other benefits.  You should consult with the Site Manager about the consequences of leaving with regard to accrued benefits, especially the AmeriCorps scholarship.  You will need to fill out the appropriate Exit Forms to recover any benefits.

IV.  Workplace Basics

General Vehicle/Equipment Operation

· Vehicles owned or operated by the Earth Conservation Corps can be operated only by those persons who are leally licensed and who are covered by the Corps’ auto insurance policy.

· Crew leaders are responsible to see that Earth Conservation Corps vehicles are only driven by people with valid drivers licenses and those people who are covered by the Corps’ insurance.  The Site Manager is responsible for providing these details to the squad leader.

· Before Corps members are allowed to use any equipment they must receive the appropriate safety training.  Corps members who have not received the safety training necessary to safely operate a piece of equipment are prohibited from using that equipment.

Maintenance

Don’t wait for your tools to break.  Take care of them daily.  Replacement lists should be turned in at the end of the day to the person responsible for the tools.  This will help keep all tools in shape and accidents down.  All electrical equipment should be inspected every day.  Keep all electrical cords in good repair.  Accidents happen when things are taken for granted.  Never assume that someone else already checked it out.

When buying a tool, get one that can do the job and that will last a long time.  Quality and durability are important.  Tools that are bought at discount stores don’t last as long as good quality, heavy-duty tools.  A cheap tool you keep having to replace will end up costing as much as a good tool bought once.

Generators, vans, and cars have a maintenance schedule.  Generators should have the oil changed every 200 to 300 hours; vans and cars need an oil filter change every 3,000 to 4,000 miles.  These are only suggestions.  Use your judgment, but please keep careful records on the maintenance you perform.  Maintenance needs will vary depending on weather conditions and vehicle use, so your records will be invaluable.  

Don’t buy new equipment if you can avoid it.  Proper maintenance (i.e. sharpening drill bits, changing oil, replacing hammer handles, etc.) will reduce tool costs, and will save a lot of time and inconvenience in the long run.
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Worksite Safety


Heavy Lifting
The first tool you should know how to use safely is your own body.  Make sure you are properly warmed up before exerting yourself.  When you lift heavy objects, make sure you lift them correctly.  Use the muscles in your legs, not your back.  Don’t bend at the waist.  Keep your back straight and bend at the knees.

Power Tools

· Use electric hand tools in accordance with manufacturer’s instructions.
· Use a color code to mark points on tools which are dangerous.
· Hold firmly or clamp material to be drilled, sanded, or routed to a fix object.
· Keep the guard adjusted on circular saws.
· Guard cords from being entangled, damaged, or cut by blades and bits.
· Keep work area orderly, clear of debris and dry.
· Provide rubber matting on the floor in front of the workbenches when electric power tools are used.
· Unplug the cord from an outlet before changing bits in an electric drill.
· Keep all power hand tools unplugged from electrical outlets and put away when not in use.
Hand Tools

· Select the right tool for the job.
· Maintain tools in good condition.
· Use the proper tool correctly.
· Keep tools in a safe place, both on the job and in storage.
· Guard or sheath sharp edged tools when carrying to and from the job.
· When using or carrying large or sharp hand tools, maintain a distance of at least ten feet from other workers.  Carry tools on the downhill side.
· When not in use, place tools against a wall, bank, stump, or rack with sharp edges down.
· Do not throw tools.
· Inspect tools for proper condition before use or storage.
· Replace worn out tools.  Separate these tools needing repair or sharpening from those ready for use by tagging or locking up.
· Construct racks and bins for tools so that personnel cannot fall on or collide with sharp edges and so that tools cannot fall out.
Individual Tool Safety


Bars
· Secure fulcrums and toeholds to avoid smashed fingers and toes.

· When prying, grasp bar to place it, then push with palms.

· Lay bar flat and in the clear when not in use on the job, such as beside materials or at foot of a wall.

· Replace bent or twisted bars.

· When applying leverage, keep body out of danger in case the pry blocks or load should slip.

Bow Saws

· When inserting a blade in bow saw frame, keep hands and fingers in the clear when the tension lever snaps into or against the saw frame.

· When removing a bow saw blade from frame, stay clear of the blade.

· Carry with frame in hand and saw blade down.  Blade must be guarded when carrying long distances.

Crosscut

· Use teeth guard when carrying saw to and from work.  When carrying, place on shoulder, teeth outward, hand grasping front handle from underneath saw blade, rear handle removed.

· Logs lying above the ground should be shored up before they are bucked.

· Wedge shall be used as soon as saw binds.

· When cutting logs, watch out for binds that can cause a cut log to spring.

· Do not push or force saw.  Pull only.

Files

· Equip files with handles and knuckle guards before using on cutting edges.

· Wear leather gloves when using a file to sharpen cutting tools.

· Replace a dull file or one with a bent tang.

· Keep file free of oil or grease.  Replace files with hard spots.

Handsaws

· Hold material being cut firmly in place.

· The first cut of the hand saw should be made toward you.  Guide with thumb placed above teeth of saw.

· Check material being cut for nails, knots, or other objects that may damage saw or cause harm.

Screwdrivers

· An awl, auger, drill-boring bit, or driven nail should be used to make a starting hole for a screw.

· All parts of the body shall be kept in the clear of a screwdriver in case it slips.

· Screwdrivers should be the right size and correct type for screw slot.  At least 75 percent of a screw slot should be covered by the screwdriver blade.

Shovels

· Shovels should be kept sharp.
· Legs should be used as fulcrums.

· Shovel should not be used as a pry bar.
· Before using, check handle for splits, cracks, and slivers.  Replace if defective.
· Shovel should not be driven with “pogo stick” action.

Striking Tools (including tools such as chisels, hammers, mauls, and sledges)

· Wood-handled chisel should be protected with leather band on the end.  Wooden or rubber maul should be used to drive them.
· At the first sign of burring or mushrooming, grind the head of chisel so that the head is slightly beveled.
· Nails being driven should be held just under the head and not at the base.
Wedges
· Check all wedges for cracks and flaws.
· The temper of a wedge shall be a little softer than that of the sledge being used, with a 3/16-inch bevel ground around head.
· Heavy edge should not be carried in pocket.
· Recondition mushroomed heads before using.
· Only wood, plastic, magnesium, or soft metal wedges shall be used in all operations including power saws.
· Proper eye or full face protection shall be used when driving wedges.
Wheelbarrows

· Keep back straight and use legs when lifting handles of loaded wheelbarrow.
· Do not overload.  Keep load evenly balanced, with weight well forward to avoid lifting and strain.  Push—do not pull it.
· Walk, do not run.
· Provide enough clearance so knuckles will not get bruised or skinned.
· Use extreme care when using ramps and walkways.
Wrenches

· Apply a wrench to a nut so that the handle will turn in the direction in which the jaws point.  Face jaws of a wrench in the direction of pull.

· Get a firm grip on the work before you pull hard; then pull toward you at right angles to the wrench.

· A piece of pipe should not be used to increase leverage nor should a wrench be used as a hammer.

· Wrench shall not be used on material or machines in motion.

First Aid

Each crew will have a first aid kit.  You should open it up and get to know its contents.  If you have any questions about how to deal with specific wounds or injuries, ask other crew leaders or your Field Director.  Don’t waste precious time in the field figuring out what’s in your kit.

Poisonous Plants

Weeds that produce skin rashes, such as poison ivy, poison oak, and nettles may be found in fields and wooded areas from early spring to late fall.  

Most noxious plants cause their intense irritation and swelling by means of a long-lasting oil which penetrates the skin minutes after the slightest contact with the leaves or stems.

Contrary to popular belief, the poisoned area of skin does not “spread” itself, or infect other people.  The most intensely exposed areas break out first, followed by areas of lesser contact.  This gives the false impression that the irritation is spreading.

	The most important 

preventative measures against poisonous plants

	If contact is made 

with poisonous plants



	AVOID CONTACT WITH NOXIOUS PLANTS.


	ADMINISTER FIRST AID QUICKLY BEFORE ITS INFECTIOUS OIL CAN SINK INTO SKIN.



	DRESS APPROPRIATELY AND BE ON THE WATCH!
	WASHING WITH SOAP AND WATER IMMEDIATELY WILL USUALLY PREVENT INFECTION, IF DONE WITHIN 5 OR 10 MINUTES OF EXPOSURE.

	DO NOT TOUCH ANIMALS WHO RUN THROUGH AREAS WITH NOXIOUS PLANTS.  THEY ARE IMMUNE TO THE OILS, BUT CAN CARRY IT ON THEIR FUR.


	IF WASHING CANNOT BE DONE QUICKLY ENOUGH, THE OIL SHOULD BE REMOVED BY RUBBING THE SKIN VIGOROUSLY WITH DRY, ABSORBENT MATERIAL, SUCH AS:  DRY, DUSTY SOIL, DRY SAND, PEAT MOSS, CLOTH, OR PAPER.



	AVOID THE SMOKE WHEN NOXIOUS PLANTS ARE BURNED.  THE FINE DROPLETS OF OIL ARE CARRIED IN THE SMOKE AND CAN EASILY CAUSE INFECTION!


	VARIOUS SALVES AND OINTMENTS ARE AVAILABLE AT DRUGSTORES TO ALLEVIATE ITCHING.  PRESCRIPTION DRUGS MAY BE NEEDED IN SEVERE CASES.  CONSULT A DOCTOR IF OVER-THE-COUNTER REMEDIES AREN’T ADEQUATE.




Poison Oak
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Poison Oak can be a serious problem.  The best solution is prevention.  Avoid areas with poison oak.  If it is necessary to come in contact with it to finish your project, limit your exposure.  Work with an individual who has never had problems with it before and all but necessary contact.  The oil from the plant (leaves and stems) can be transferred on clothing, tools, skin, and anything that comes in contact with it.  Each crew is equipped with Tech-Nu soap (or you can buy Fels-Naphtha laundry soap cheaply in most stores), which will help to wash off the oils later.  As soon as possible, have the contaminated individual and all tools they handled washed with the soap, following directions on the bottle.  Be aware that hot water will only spread the oil.  Wash or shower with cold water only.
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 Poison Ivy
Poison Ivy may be found growing as a woody vine, a shrub trailing along the ground, or as an erect woody shrub.  Its stems look like fuzzy ropes.  Its leaves may be either smooth or have notched edges, and are  always grouped in threes.  Poison Ivy can cause burning and itching sensation followed by a rash, swelling, and often small to large blisters.

Nettles
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Nettles grow as individual plants to a height of about one foot.  The stem is covered with bristling, stinging hairs.  Its leaves are on short stalks and have uneven edges and a downy under-surface.  Greenish flowers are clustered in loose formations near the base of the leaves.  It causes stinging and rash in the area touched.

Poisonous Insect and Snake Bites(
Bites or stings from fleas, lice, gnats, chiggers, and other common insects produce local pain and irritation, but are not likely to cause severe reactions.  Some of these insects may transmit disease to man but are not poisonous in themselves.  

Ticks

Ticks have become a more serious problem than in the past due to the increase in tick-borne diseases.  While most ticks do not carry disease, you should treat each tick as if it did.  Ticks range from the size of a period to the size of your little fingernail.  They live in the brush and jump on you as you pass by.  They proceed to find a nice soft part of your flesh and burrow in with their head, leaving their body exposed.  Ticks that carry disease may require several hours of feeding before sufficient parasites are passed to cause infection.  The longer a tick remains attached to you and feeds, the greater potential for disease transmission, so remove the tick as soon as possible.

	To Remove a Tick

	· Don’t leave the tick’s head in the victim, as it will increase the chance for infection.  It can be difficult to simple pull the tick out.

· Use tweezers or fingers to grasp the tick, on the head, if possible.  Be careful not to pinch too hard or to cut it in half.  Use a steady grip and gently pull to extract it from the victim.

· Clean the wound well with soap and water.  Apply iodine or other antiseptic.  Everyone who has come in contact with the tick should wash their hands and should make absolutely sure not to touch their eyes until their hands are clean.

· Save the tick in a plastic bag in case symptoms of infection occur in the victim.

· Be sure to inspect the site of the bite frequently for abnormalities and infection.

	What types of diseases do ticks spread?

	The deer tick, which lives mainly in the northeastern and Middle Atlantic states and the Midwest, carries the spirochete that causes Lyme disease. The Rocky Mountain wood tick and the American dog tick, found in the eastern and western United States, spread Rocky Mountain spotted fever. Ticks can also spread less common diseases, including ehrlichiosis, Colorado tick fever, tularemia, tick paralysis, and relapsing fever.

	What are the signs and symptoms of tick-borne illness?

	Although signs and symptoms can vary, most people have evidence of a tick bite, rash, and fever. The rash in Lyme disease spreads out from the bite in a distinctive pattern that looks like a bull's-eye.  In Rocky Mountain spotted fever, red spots show up first on the palms and soles and then spread to the chest, stomach, back, and face.


Spiders and Scorpions

Spiders in the United States are generally harmless, with two notable exceptions:  the Black Widow spider and the Brown Recluse (Violin spider).

Scorpions inject venom through a stinger in the tail.

	Symptoms of a Black Widow Bite

	· Slight local reaction

· Severe pain produced by nerve toxin

· Profuse sweating

· Nausea

· Painful abdominal cramps

· Difficulty in breathing and speaking

· Victims in almost all cases recover.  However, an occasional death is reported

	Symptoms of a Brown Recluse Bite

	· Severe local reaction produced by venom, which forms an open ulcer within 1-2 weeks

· Destruction of red blood cells and other blood changes

· Development of chills, fever, joint pains, nausea, and vomiting

· Possible development of generalized rash within 24-48 hours.

	Symptoms of a Scorpion Sting

	· Excruciating pain at the site of the sting

· Nausea and vomiting

· Abdominal pain


Rattlesnakes

If a snake bites you, try not to panic.   All adverse reactions to snakebite are aggravated by acute fear and anxiety.

	Effects of Poisonous Snake

	· Factors that affect the severity of local and general reaction from poisonous snake bite include:

· The amount of venom injected and the speed of absorption of venom into the victim’s circulation

· The size of the victim

· Protection from clothing, including shoes and gloves

· Specific anti-venom therapy, as soon as possible

· Location of the bite

· Extremely painful wound, characterized by rapid swelling

· One or more puncture wounds created by the fangs

· General discoloration of the skin

· General weakness, rapid pulse, nausea, vomiting, shortness of breath, dimness of vision, and shock.


What to Do in Case of an Emergency

If you have to ask yourself, “Is this an emergency,” then it probably is one!  In the course of your service, you may never be faced with an emergency. Emergencies come in all shapes and sizes, but three general principles will serve you well for most of them:

· Stay Calm. 

· Stabilize the situation.  This could mean administering first aid, shoring up a structure, finding shelter, or any number of things.

· Get help.  Call on a phone or walkie talkie, if you can.  If not, use signal flares, wave flags, use smoke, or any other way you can think of to signal that you need help.

INSERT PIC HERE

V.  Next Year and Beyond

Scholarships

For detailed information on using your AmeriCorps scholarship, refer to the AmeriCorps website. 
Post-Service Opportunities

Your term spent in the Earth Corps will be a term spent learning new skills and making new contacts. 

Some Corps members will continue on with Earth Conservation Corps for a second term and earn another National Service Corporation scholarship.  Outstanding Corps members will be groomed and selected to be Crew Leaders in the following terms.  Crew Leaders may have the opportunity to move into Staff positions.  Stay in close touch with your Site Manager during the year for latest information on all post-service opportunities.

( IF A POISONOUS SNAKE OR INSECT BITES A CORPS MEMBER, A PHYSICIAN SHOULD BE CALLED IMMEDIATELY.  THE BITE SHOULD BE REPORTED TO THE SITE MANAGER AS SOON AS POSSIBLE.






